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EXECUTIVE OFFICE OF THE PRESIDENT
BUREAU OF THE BUDGET
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o A objec . This Bullatin outlines tbe genersl
approach Tor revieving Agency Jrogfwms and propoling changes in the
budget recammendations of the pryvious adminiatration for the fiacel
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Bach agency head at his earliest convenlence shruld review the
programs and budgeta for these years ap sgt forth in the Ludget receptly
presented to Congress by the previous &dministretin. Althcugh budget
apendments are expected to be tranamitted to the Congress for a rela-
tively few programs only, it 18 lapcriant that sgency hesds reviev all
pragrams, and satiafy themselves that the financial plan four the entire
agency represents a sound and effsctiye proposal f-r the use wf publlc

In the progess of canducting thia program review, agen:y heads are
urged also 1o identify areas vhere improJements are posaitle in the
effeqtivensss of conducting governmental activitiss, and Lo cussence

r. 88Li00 Yhere perTentad to_{mprove the management of Lhe agency .

2. Supplementals and budget amendments. The President has
indicated that smendments t- be proposed for the 1962 budget should be
limited t. a relativaly small number of items on vhich he vishes tc
initiate a significant change in the scope or direction of govern-
mectal programs. This w.ll mean deliberately refraining from proposing
changes in other budget items on vhich present judgment would differ
from the views of the previocus administration, but wvhere the difference
would not be of sajor significence. Therefore, no change will be con-
sidered in the amounts which were included in the 1962 budget presented
to Congress unless the agency Imad feels strongly that some modification
1s necessary. There will be an opportunity to consider all programs
and bidgets afresh vhen the budget for 1963 is prepared.

Buresu of the Budget staff should be advised informally, as socn as
possible, of any supplementals fur 1961 or budget emendments for 1962
vhich the agency head expects to request under existing legislation.
Formal proposals for all such items must be received in the Bureau of
‘the Budget not later than February 20, 1961. The instructions in
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Bureau of the Budget Circulsr §o. A<l should be followed in tranamitting
these proposals. Agencies vill be advised subsequently of the President's

3, sla » Lamp-oum estimates of Mdiuoul
I clbogiie UE pev igat au ty and expenditures vhich may be
required im either 1961 or 1962 under nev legislation to be recommended
to this session of Wu should also be submitted to the Bureeu not
Py Po. iiis srtinaves should also give gensral specifi-
cations for each proposal and ind{cate its full ammual cost. Detailed
' “oun Shese 1vend vill mot be
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-intions Committesd. Th testifying

. prropriations 1t tess, representatives should be guided
"hy Pareau of th Budget Circular Wo. £-10, cobcerwing the mture of the
et RAGEE. Tt Ly eipec tolf ‘thi't the Nouse Appropristions Cramittee

be recammended by the President. ™e Dureau of the Budget vill

the Udsihittes a8 to thosd items on which mmendeents are umder con-
s lon. - ' 1f e Cdimittes oxlls for testimony berore reviev
of '\iie ‘budget 1 coapleted, w mhﬂm should proceed 'bo
testify, d0eht b fleni Ul Whith & Wt smendiant {s being voaride-ed.
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